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Long History, New Beginning

1927

Amalgamated Dairies 2000

established in 1963 Milk supply by two major
1800’s London to market New Zealand companies New Zealand
Dairying in New Zealand butter Dairy Board Dairy Group & Kiwi
NZ began and cheese established Cooperative Dairies
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SS Dunedin sailed to Many towns have Dairy factories Fonterra formed Total business
London with first dairy factories in merged aligned under
refrigerated shipment of New Zealand one brand
butter in the world
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1990s — strategic decisions needed

World’s largest dairy marketing network

Technology driving on-farm and manufacturing
efficiencies

Industry consolidation accelerating

Need for new structure drove creation of Fonterra
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Fonterra — day one

Three-way merger

Most complex
undertaken in NZ

Needed to transform
disparate
systems/processes
Into world-class cow to
customer business




Fonterra today

4 million cows

= 20 billion litres of milk
i- 85 origin sites
90 origin stores
- 11 origin ports
1,500 voyages
280 destination ports
100+ destination stores
5,000 customers

Millions of consumers
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Partners and JV's

Dairy Farmers of
America

Dairy Partners
Americas with Nestle
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Our Big Brands

Proven Craftsmanship The Bone My Maternal Everyday
Nutrition Expert Partner Pleasure
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Global consumption outlook

2005 - 2014 Global Dairy Consumption Forecast

(2.7% Compound annual growth generating 147 million tonnes of new consumption)
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Fresh opportunities for growth

Fresh complements
commodities

Australia
UsS
Latin America

China
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Our Strategy

Ensure Fonterra remains one of the lowest cost ,
sustainable dairy co-operatives inthe world —
an absolute priority

Build trusting partnerships with customers be
being a multi-origin supplier, allowing us to build
more valuable relationships through supply chain
Integration and innovation

In high growth markets, where it is not practical to
use New Zealand milk, we will leverage our cow-
to-consumer expertise to build profitable
businesses using locally-produced milk

Make Fonterra products the first choice  of
customers and consumers where we do business



Strategy Outcome

Optimise milk price
Grow profits and farmer wealth

Ensure market for NZ milk for
next generations

Ensure earning potential not
limited to NZ milk growth
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