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Use of 400 million ha land in Brazil




Brazilian Cerrados Agriculture

Fonte: Dr. Norman Bourlag












Tabela 5 - Balangca Comercial do Agronegaocio
Exportacdes, importacoes e saldos: janeiro-sete@0id e janeiro-setembro/2006 (em US$ mil)

Janeiro-Setembro/2007 Janeiro-Setembro/2006 Var. %
Setores Exp Imp Saldo Exp Imp Saldo Exp Imp
COMPLEXO SOJA 8.964.692 24.766  8.939.925 7.579.183 33.677 7.545506 18,3 265
CARNES 8.085.862 121.374 7.964.488 6.127.311 87.423 6.039.889 32,0 38,8
PRODUTOS FLORESTAIS 6.484.289  1.390.712 5.093577 5.858.759 1.179.315 4.679444 10,7 17,9
COMPLEXO SUCROALCOOLEIRO 5.005.950 2.013 5.003.937 5.126.690 212 5.126.478 -2,4 848 8
CAFE 2.748.405 1.866 2.746539 2.308.930 1.342 2.307.588 19,0 39,0
COUROS, PRODUTOS DE COURO E PELETERIA 2.658.492 175.044  2.483.448 2.560.629 152.164 2.408.465 3,8 15,0
SUCOS DE FRUTA 1.758.645 7.339 1.751.306 1.042.019 6.469 1.035.549 68,8 13,4
FUMO E SEUS PRODUTOS 1.707.184 39.247 1.667.937 1.434.052 25.201 1.408.852 19,0 55,7
CEREAIS, FARINHAS E PREPARACOES 1.320.209  1.740.209  -420.000  535.086 1.122.641 -587.554 146,7 55,0
FIBRAS E PRODUTOS TEXTEIS 1.023.723 445.868 577.855  985.223  329.713 655.510 3,9 35,2
FRUTAS (INCLUI NOZES E CASTANHAS) 599.635 234.542 365.093  434.241  206.388 227.854 38,1 136
DEMAIS PRODUTOS DE ORIGEM VEGETAL 454.273 229.073 225200  389.865  191.105 198.760 16,5 19,9
DEMAIS PRODUTOS DE ORIGEM ANIMAL 299.296 76.016 223280  232.248 61.228 171.020 28,9 242
CACAU E SEUS PRODUTOS 264.577 119.098 145479  277.436 82.956 194479 -4.6 436
PRODUTOS ALIMENTICIOS DIVERSOS 255.927 120.968 134959  227.925  101.275 126.650 12,3 194
PESCADOS 229.821 382.787 -152.966 282.908 300.135 -17.228 -18,8 27,5
BEBIDAS 192.331 214.212 -21.881  141.002  172.441 -31.439 36,4 242
ANIMAIS VIVOS 177.882 5.411 172 471 67.054 2.523 64531 165,3 1145
LACTEOS 152.774 109.366 43.408 131.208 108.789 22420 16,4 05
CHA, MATE E ESPECIARIAS 150.991 25.342 125.649  103.509 15.803 87.706 45,9 60 4
PRODUTOS HORTICOLAS, LEGUMINOSAS, RAIZES E TUI 78.386 322.822  -244.435 39.379  254.339 -214.960 99,1 269
RAGOES PARA ANIMAIS 74.846 107.194 -32.348 51.709 79.387 27678 44,7 35,0
PRODUTOS OLEAGINOSOS (EXCLUI SOJA) 74.508 266.044  -191.536 74.336  194.184 -119.848 0,2 37,0
PLANTAS VIVAS E PRODUTOS DE FLORICULTURA 29.005 7.655 21.350 24.218 6.753 17.465 19,8 13,4
PRODUTOS APICOLAS 19.298 31 19.267 21.473 32 21441 -10,1 -39
TOTAL C 42.810.9995 6.168.994 36.642.005 36.056.39254.715.494 31.340.898 18,7 30,8

Fonte: Elaborado pela SRI/ MAPA a partir de dati@a SECEX / MDI(
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World Beef Market participation

Export VOLUME
Outros 2002 Australia 2006
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Brazilian Dairy Production

volume increase * 4,5%l/yr

Source: IBGE; Elaborated by Jeanne Daurte



Brazilian dairy production aspects

Cattle Evolution: Number of cows x Productiv ity

210007 e Cows T Produdtivty T 1.200 Increase of 2,8% in

20.0007 T 1260 productivity 1996-2004:
2] .
5 190007 1 1,120;'; genetics, feed and
o 18.000T1 ifi 1
g 1 1080 technification.
— 17.000T §

16.000T T 1.040 —

15.000+ - 1.000

1996 1997 1998 1999 2000 2001 2002 2003 2004

Animal Type Brazil - 2004
Holstein 35%
Girolando (Holstein + Gir) 30% 55% of Brazilian cattle can be
Jersey 10% used as beef and milk sources

Others breeds 25%

Brazilian volume increase is based on: increase of numbe

Brazilian productivity still very low what indicates that

r of cow s and increase of productivity.

there is space to increase the

production/productivity investing on genetics, technol ogy and fe ed.

01/08/2006
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THE BRAZILIAN SEMEN MARKET @sen

Evolucéo IA - 1997 - 2006
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Most important beef breeds



Most important dairy breeds



OUR COMPETITORS

http://www.altagenetics.com.br http://www.centralvr.com.br

http://www.abspecplan.com.br http://www.tairana.com.br
http://www.agropecuariacorona.com.br

_ http://www.joiadaindia.com.br
http://www.sembra.com.br http://www.agrojacarezinho.com.br

http://www.semeia.com.br http://www.progen.agr.br

http://www.sersiabrasil.com.br

http://www.semex.com.br http://www.volta.com.br
http://www.novaindia.com.br http://www.laslilas.com

http://www.crigenetica.com.br http://zoogen ter_ra.com.br
http://www.nzbrasil.com.br

http://www.axelgen.com.br http://www.cidasc.sc.gov.br
http://www.centralbelavista.com.br




TOP OF MIND

Lagoa
Alta
Semex
ABS

Others

2002
34,31

15,06

26,21

18,48

2003
38,17

18,03

22,11

16,47

2004
43,10

21,12

15,55

12,21

TOP of MIND

2005
46,18
16,33
15,89
11,06

10,53

2006*
32,22
12,66
7,39
4,33

43,39

* = System change

2007
37,15
11,69
10,12

5,99

35,04



SWOT ANALYSIS

Market potential: domestic and export

Market potential for sexed semen
Potential for farmers training courses

Partnerships with big clients and
companies

Veterinary vulnerability beef crisis
Competition from other crops: cane, soja
Logistics: liquid nitrogen

Quality of field labour




Uitdagingen van Brasil

 Cultuur, bureaucratie, hoge belastingdruk
» Gebrekkig functionerende overheid
* Marktvariatie en im/export onzekerheid

» Betalingstermijnen en betalingsgedrag

» Wereldmarkt prijzen Toenemende stablliteit:

* Rente » Groei BNP 4a5%
» Koers R$ e Inflatie 3ad4%
 Energiecrisis  Handelsbalans + US$ 50 billion
e Logistiek * Reserves US$ 175 billion

 De eeuwige belofte? < Eris altijd hoop op beter!



The Challenges of Brasil

« Culture, bureaucracy, high taxes

e Poorly functioning of government

« Market variation and imp/export uncertainty
 Payment terms and payment behaviour

« World market prices Increasing stability:

e Interest rate o Growth GNP 4a5%
« Exchange rate R$ * Inflation 3ad4%
 Energy crisis e Trade balance = + US$ 50 billion
e Logistics * Reserves US$ 175 billion

e The eternal promise? e There Is always tomorrow!
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OUR VALUES:
*“heart” Lagoa
equality
sintegrity
stransparency

sresponsibility



